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Abstract This study revealed the situation of supporting projects which attend to 
young craftsmen by the local administration in the traditional craft industries in Kyoto.  
And, this study examined about the activity of the industrial revitalization by young 
craftsmen in this district. The results are as given below. Firstly, the local adminis-
trations tend to attach importance to connect with an experienced master who has 
superior skills and a young craftsman who has latest sense, through the several sup-
porting projects which attend to young craftsmen in this district. Secondly, it can be 
pointed out that young craftsmen want to create their own works which are clearly dis-
tinguishable from other works. In fact, many young craftsmen are engaged in the type 
of industry, in which one craftsman deal with the most part of the manufacturing pro-
cess by oneself. Finally, it is pointed out that most of the craft industry in this district 
could not shift to the high add-value production from mass production. This craft 
industry has to accept many young people who are interested in craftsmanship and pre-
pare a place of exchange for them and introduce their works to a wide market. These 
supporting activities lead to create several individual name-brands and will lead to the 
contact between the ageing craftsmen and young craftsmen in the end.
Key words : traditional craft industry, industrial revitalization, young craftsman, 
exchange between generations, Kyoto
 * Associate professor of Osaka University of Economics, Japan, shun@osaka-ue.ac.jp
1. Definition of the Problem
In recent years one of the social problems in Japan has been the falling birthrate and aging 
population. This problem is an extremely serious problem which not only brings about a seri-
ous laborer shortage for traditional arts and crafts producing regions where it is difficult to 
secure highly-skilled young laborers as the artisans get older but also causes a break in the pro-
cess of handing down technologies and skills to the next generation. The problem of succes-
sors in traditional arts and crafts producing regions has been pointed out continuously since the 
second half of the 1970s, and it is thought that the essence of this problem is not the problem of 
training successors but rather caused by the rapid decline of the traditional producing regions 
themselves. For this reason, the argument has been made that it is important to start by revi-
talizing the producing regions and industries. However, despite the fact that a variety of poli-
cies have been implemented over the years no improvement in production volume in the pro-
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ducing regions has been seen, and no fundamental solutions have been found for the successor 
problem either.
In response to this, since the second half of the 1990s studies dealing with the revitaliza-
tion of producing regions with a cluster of small and tiny companies, including traditional arts 
and crafts producing regions, have shown increasing interest in factors producing innovation. 
Therefore, many studies focusing on “learning” systems constructed in order to share diverse 
implicit knowledge, and empirical studies discussing regional network organizations possessing 
incubator functions, etc. have been done. These studies put their main focus on the formation 
of new corporate and industry-government-academia networks in regions with industrial clus-
ters.
However, there are not many studies dealing with the revitalization of regions with indus-
trial clusters that focus on networks among generations, such as the problem of the succession 
of technology and management know-how from the elderly to young people, etc. Further-
more, there are few studies placing their main focus on the formation of a network across gen-
erations, namely a diverse generational composition generating competitiveness in the produc-
ing regions. In that context, Takeuchi et al. (2002) focused on the fusing of the “artisans’ 
processing technology and experience” possessed by elderly, highly-skilled technicians and the 
“ME technology and new sensibility” possessed by the new generation in small and tiny com-
panies in Ota Ward in the Tokyo Metropolitan Area, and by crystallizing “values” among genera-
tions provided a new perspective in which the level of the manufacturing technology and man-
agement technology in the producing regions was improved. Furthermore, the studies by 
Fujimura et al. (2008) pointed out that while it is widely supposed that small-to-medium-sized 
manufacturers have difficulty finding suitable personnel and are moving away from manufactur-
ing, the young people of today “are positive about acquiring skills and doing manufacturing” to a 
greater extent than would be expected.
The above studies reveal the possibility that tying the ideas, values, and sensibilities of 
young people to the outstanding skills of the elderly will enable the young people to grow into 
people who can overcome the existing rigidity and provide leadership to the manufacturing 
regions. It is thought that incorporating the sensibilities of young people will lead to the 
growth of a production approach which is aware of consumers even in the production workplace 
and increase the motivation of elderly skilled people. Furthermore, it is thought that if the 
executives and employees understand what young people want, then there will be improve-
ments in not only technical aspects but also the work environment and the employment condi-
tions when hiring, and the atmosphere of the workplace environment will be built up and 
exchanges will deepen. Based on this point, a discussion of traditional industrial regions from 
the perspective of younger people is essential.
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2. Research Objectives
Therefore, this study firstly ascertains the diverse support projects for youthful employees 
in producing regions for traditional industries inside Kyoto Prefecture. Secondly, it ascertains 
how young people think about the traditional industries. Then, finally, it discusses the poten-
tial of “the power of young people” as converters tying together producers and consumers in 
the production and distribution structure. Note that when we state “young people” here we 
are not limiting the age of the person in particular. The reason for this is that differences in 
ages can be seen depending on the survey target, with the upper age limit of the Kyoto Tradi-
tional Crafts Youth Organization, the target of the survey, quite loosed at about 40 years old, and 
the target age of the support projects for young artisans by Kyoto Prefecture and Kyoto City set 
at 44 years old or younger.
The survey data is mainly based on interview surveys and questionnaire surveys of the 
Traditional Industries Section in the Commerce and Industry Division of the City of Kyoto 
Industry and Tourism Bureau, the member enterprises of the Kyoto Stone Industry Coopera-
tive Association, the Kyoto Traditional Industries Youth Association, the Kyoto Traditional 
Industries Youth Organization, the Sekiseikai, etc.
3. Support Projects in Kyoto Prefecture and Kyoto City, and their Outcomes
Kyoto has developed as a town offering a diverse range of traditional industries designated 
traditional arts and crafts, most famously Kyo-yuzen and Nishijin-ori textiles (Table 1).
However, since the second half of the 1970s the volume of production of these traditional 
arts and crafts has fallen rapidly due to the spread and popularization of Western clothing and 
the increase in cheap imported clothing from developing countries, and the decline of the pro-
ducing regions has become a serious problem. Figure 1 shows the trends in the volume of 
production in regions producing 17 traditional arts and crafts inside Kyoto City, and a rapidly 
Table 1 Outline of Traditional Craft industries in Kyoto Pref. (2011)
craft name category of  industry
number of  
enterprises
number of  
employee
number of  
craft master
Kyoyuzen/Kyokomon dyed goods 846 5,164 261
Nishijinori textile 606 6,000 325
Kyoyaki/Kiyomizuyaki pottery/ceramics 283 1,037 79
Kyohyogu mounting 231 616 52
Others 11 groups 848 5,252 405
total 2,814 18,069 1,122
Source :  The association for the promotion of traditional craft industries
    http://kougeihin.jp/top Employees number is the estimated.
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declining trend can be seen.
In addition, it is feared that the techniques and skills of the artisans will be lost because in 
most of the producing regions the artisans are getting older and do not have enough successors. 
Therefore, in these producing regions local governments have implemented a large number of 
projects to train skilled people and successors. However, in spite of the fact that new product 
development projects, sales channel development and PR projects, human resources develop-
ment projects, etc. are being implemented under the leadership of Kyoto Prefecture and the 
industrial associations, etc. in each producing region, the current situation is that noticeable 
results have not been achieved in terms of maintaining production volumes.
Therefore, we look at the government support projects currently being implemented. 
Firstly, we summarized the support projects for traditional Japanese clothing and traditional 
industries being carried out by Kyoto Prefecture. The prefecture has contributed a total of 
approximately 230 million yen to the cost of projects for traditional Japanese clothing and tradi-
tional industries. Of this amount, the projects particularly involving young people include the 
“Kyo no Takumi no Waza” succession support project and the Project to Develop the Next Gen-
eration of Human Resources for Traditional Industries. “Kyo no Takumi no Waza” succession 
support project is a project supporting collaborative manufacturing between artisans aged at 
least 60 years old who have worked in the traditional industries for 30 years, known as the 
“Master Artisans of Kyoto,” and young artisans, in order to hand down advanced technologies 
to the next generation. It started in 2007. In the last fiscal year the members of the Artisans 
Association and young people formed groups in the two industries of Kyo-Yuzen and Kyoto Bud-
dhist alters/Kyoto Buddhist alter fittings, and while holding study groups at the pace of twice a 
month over a period of one year the groups created a glass-mounted folding screen decorated 
with Yuzen pieces and a Kyoto Prefecture Artisans Association shield respectively. The cost 
of the project is two million yen per year, and this was paid as a subsidy from Kyoto Prefecture 
to the Kyoto Prefecture Artisans Association. It formed a forum for exchanges transcending 
Figure 1 Output of the traditional craft industries in KYOTO
  Source : The promotin plan of vitalization in Kyoto traditional craft industries.  p. 24.
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the teacher-student relationship in which young people and elderly, highly-skilled people held 
discussions while creating a single work. Next, we explain the Project to Develop the Next 
Generation of Human Resources for Traditional Industries. The major initiatives in this proj-
ect had the objectives of holding the “Kyoto General Technology Contest for Young Artisans” 
and exhibition, and granting the title young artisan “Certified Kyoto Craftsman” to the people 
who produced submitted works who have particularly outstanding skills and enthusiasm, in 
order to encourage further improvement to the skills of young people, hand down skills to the 
next generation, and carry out human resources development. This project is entering its 
third year and the cost of the project has reached 13 million yen per year. A cumulative total 
of over 100 works have been submitted to date, and many of the submitted works are from 
youthful participants.
Next, let us look at the initiatives by Kyoto City. Kyoto City has also developed a variety 
of projects to promote traditional industries. From 2006 to 2011 the Traditional Industry Pro-
motion Plan was executed based on the Traditional Industry Promotion Ordinance which was 
enacted in 2005. Here, looking at support projects for young people, we can mention the 
Kyoto City Project for Training Technology Successors for Traditional Industries, a project for 
handing down techniques and training successors. The main objective of the System for Train-
ing Technology Successors for Traditional Industries is the issuing of scholarship funds to 
youthful employees ; 200,000 yen per person, per year is paid (over two years) and is allocated 
to the tools, materials, etc. for practical manufacturing training, the cost of purchasing reference 
books, and expenses for exhibiting in the exhibition, etc. This system itself is based on a 
scholarship system for technology successors in traditional industries that had been in opera-
tion since 1967 ; the application conditions, etc. were loosed (the target age was changed to 44 
years old or younger and the period of participation was changed to two years or more, etc.) and 
from 2003 it was continued under a new system. During this period a total of 1,162 young 
artisans received the scholarships. In fiscal year 2008 a total of 30 applicants applied for 15 
places. However, the number of applicants has been declining in recent years. Furthermore, 
originally the people eligible for scholarships were limited to employees employed by people 
other than their own parents, but actually successors taking over the family business are also 
eligible.
Here, what we would like to focus on is not the payment of training funds by the govern-
ment but rather the point that the people who received funds under this project got together to 
form the inter-industry exchange group the “Kyoto Traditional Industries Youth Association 
(Wakabakai)” and actively held workshops and exhibitions independently. As of 2008, the 
association had 125 members and their activities included holding training sessions and exhibi-
tions, observation tours of traditional performing arts, sports tournaments, etc. In the fiscal 
year 2008 training sessions they held design training sessions, and held ten lectures with the 
objective of learning designs that would be accepted by modern consumers. The biggest 
event of the Youth Association is the exhibition of works held once a year. The exhibition of 
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works is a large-scale exhibition at which over 1,000 visitors gather over three days. In the 
2009 exhibition of works 48 artisans exhibited 87 works (in 2007 there were 100 works). 
Here, displays emphasizing inter-industry collaboration gained attention. In 2009 an illustra-
tion of a “small bird (a plover)” was used as the shared logo and products were made matched 
to lifestyles from the birth of a person to living with a family. There were exhibits from the 
various industry types, and displays which told a good story were noticed. The 2010 displays 
actually established the brand concept of the Youth Association, created a logo, and imple-
mented displays in which the exhibition hall was presented as a kind of select shop. We can 
conclude that these display methods have strong appeal to consumers and are a major change 
inside the producing regions where the sensibility of young people has been incorporated ubiq-
uitously. In an interview survey the Youth Association chairperson said that they got the 
exhibitors to use themes that would make inter-industry exchanges flourish and that they were 
strongly aware of the need to form a shared awareness. The “Kyoto Master Craftsmen Show” 
is also concurrently held adjacent to this exhibition. The Master Craftsmen Show mainly 
attended by elderly, highly-skilled people adopts the conventional display format of displaying 
arts and crafts individually and by industry type. If we compare the two display methods, we 
can understand that the methods of appealing to consumers differ greatly among the genera-
tions.
As shown above, we can conclude that in recent years government support has changed 
away from the conventional format of simply paying subsidies to the producing region associa-
tions, to greater emphasis on support for the activities of young people, such as cooperation 
between young people and the elderly, back-up support for the running of group organizations 
by young people, etc.
Next, we will discuss the content of the activities by the Kyoto Traditional Industries Youth 
Organization, the subordinate organization for youth groups organized by each producing region 
association for the traditional industries of Kyoto. The content of the activities of the youth 
organization is very wide-ranging, from exhibitions of works at famous tourist spots and the 
“New Products Creation Project” started in 2001, to exhibitions of works at Shijo Kyomachiya 
(the Kyoto City traditional industries promotion building), and opening temporary shops at 
events and the Gion Festival, etc. Furthermore, similarly to the youth association, a distinc-
tive feature of the activities is that collaboration through inter-industry exchanges among its 
members can be seen. Here too, exhibitions of works have themes and mechanisms have 
been created which all of the industry types can work on together. The 2008 youth organiza-
tion exhibition was held with the theme of “light”. Even the New Products Creation Project 
establishes themes, “brightness” in 2002 and 2003, “slightly better products ordinarily used” in 
2004, “Light and shining” in 2005, “BOX” in 2006, and “Cube” in 2007, and has formed collabo-
rations among design associations and other groups. These kinds of exchanges are flourishing 
among young people, and even if they do not lead to sales the fact that active creation of works 
is taking place is worthy of attention.
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4. Questionnaire Survey to Ascertain the Situation of Young Workers
In the current situation it is extremely difficult to accurately ascertain the number of young 
employees in producing regions. According to a 2006 questionnaire survey of 72 industry 
groups conducted by Kyoto City, regarding the trend for the number of young staff members, 
33% of the 66 responding groups replied that the number had declined since their heyday. 
However, 15% of the groups replied that there had been no change since their heyday. Fur-
thermore, in the questionnaire results 41% of the responding groups said that they had been 
unable to hire successors due to the stagnation of demand while 38% of the groups said that 
they had been able to secure enough successors to meet demand. We have not been able to 
ascertain detailed information about how many young people actually engaged in manufacturing 
exist in the producing regions, or what kind of impact they are having on the revitalization of 
the producing regions, including the outsiders who are not members of industrial associations.
In order to solve this problem at least a little, in this study we conducted a questionnaire 
survey of the Kyoto Traditional Industries Youth Organization to ascertain the employment con-
ditions and work attitudes of young workers. The questionnaire survey was posted to a total 
of 414 people, members of 19 groups affiliated with the Kyoto Traditional Industries Youth 
Organization and individual members of the organization, and responses were received from 37 
people (excluding 19 Sekiseikai people. Response rate of 9%) The survey period was the one 
month of April 2009.
As shown in Table 2, this youth organization is formed from 20 groups. As of January 













others (10 categaries) 95
total 433
source :  interviews in the kyoto traditional industries 
youth organization
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2009 a total of 433 people (enterprises) are members of the youth organizations for the groups.
 However, it is necessary to note the facts that the groups affiliated with this organization 
do not include all of the producing regions for the 17 traditional arts and crafts designated by 
the government ; furthermore 19 of the 72 traditional arts and crafts designated by the “Kyoto 
City Traditional Industry Promotion Ordinance (established in October 2005)” are members. 
The average age of the respondents was 37.9 years old. By gender there were 30 men and 
seven women. Their relationships to the executives of the companies where they were cur-
rently working were as follows : family member : 24 respondents, executive him/herself : two 
respondents, relative : three respondents, apprentice : six respondents, and staff member : 
two respondents. The average number of years the respondents had worked continuously at 
their current job was 13.9 years. In response to the question asking whether they had experi-
ence working at other enterprises before taking up their position at their current company, 
approximately half of the respondents replied that they had worked in industries which have no 
relationship to their family business.
Firstly, the questionnaire compared their image of artisans before they started work in tra-
ditional industries and their image of artisans after they started work in traditional indus-
tries. It became clear that many of the respondents had an image regarding the disposition of 
artisans that they were 1) stubborn, 2) many of them are elderly, 3) they do not talk to people, 
and 4) they are dark and gloomy. Next, we learned that their image of the work environment 
of artisans is that it is 1) arduous and 2) dirty. Regarding wages, we learned that the respon-
dents had the image that 1) artisans do not make much money, 2) artisans tend to get laid off in 
a recession, and 3) the status of artisans is quite low. So we can see that the respondents had 
a negative image of disposition, work environment, and wages. However, we also found that 
they had a positive image of technology aspects : 1) they felt that work making things was cool 
and interesting, 2) they thought that artisans are people responsible for the culture, 3) they felt 
that a person could support themselves if they had the right skills, and 4) they thought that arti-
sans make the same object accurately, many times, and as fast as possible.
Next, looking at the changes in the image they had of artisans after working in traditional 
industries, approximately one-third of the respondents replied 1) no change from before, and 2) 
the work of artisans is meticulous and poorly-rewarded work. However, two-thirds of young 
people replied that they had thought that artisans were stubborn but that image had weak-
ened. Furthermore, many respondents replied that artisans have confidence and pride in their 
work, that manufacturing is a wonderful vocation which can excite people, and is motivating 
work. The respondents also had an image of artisans as lonely people working quietly, but 
many of the young people realized after they became apprentices that not only their own abili-
ties but also harmony with the people around them was very important. It is extremely inter-
esting that many of the young people realized after starting work that connections with and 
consideration for other people was important for artisans. In other words, it was revealed that 
many young people perceived after starting work in the traditional industries that artisans 
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engage in comprehensive work that involves working on a variety of different tasks alone, and 
it is necessary for them to have knowledge about all aspects of the business from manufacturing 
to marketing and accounting.
Here, we summarize the responses about the appeal of participating in traditional indus-
tries that the young employees felt. The appealing features they listed included 1) skills can 
be acquired, 2) they can participate in manufacturing, 3) they can receive opportunities to 
express the objects they want to make themselves, and 4) there is a feeling of achievement 
when they overcome the difficulty of expressing those objects. Furthermore, features were 
seen such as 5) because they are rare industry types it is easy to create specifications and 
trends, and the power to make decisions is usually on the artisans’ side, and 6) one person alone 
can do everything from production to completion and sale. Summarizing these features, it can 
be concluded that the respondents felt appeal in the fact that they could make “their own 
works.”
Moreover, we learned that the young people want interaction with clients and evaluations 
of their works. The points that young people said they felt were appealing included 1) I can 
engage in manufacturing that people appreciate, 2) there are people who will happily support 
the work I have done, and 3) customers buy and appreciate the products I have manufac-
tured. In other words, they felt a lot of desire in the fact that objects that they could clearly 
perceive to be “their own works” were actually sold to clients who appreciated them.
As shown above, the image and appeal of artisans from the perspective of young people is 
largely different from the concept of artisans that was constructed to meet the requirements of 
large volume production and large volume consumption in the period of rapid economic 
growth. Due to the specialization of the areas of responsibility of artisans brought about by the 
finer division of production sectors in industrial regions, many artisans are in an environment in 
which they are only responsible for some of the production processes for the final products, so 
it is difficult for them to perceive the completed products as “their own works.” This trend 
matches the results of the interview surveys in the Kyoto City Hall and the Traditional Arts 
School Of Kyoto which indicated that there are comparatively large numbers of youthful 
employees in industries in which it is possible to complete the majority of the production pro-
cesses with one’s own hands, such as Kyo-yaki (Kiyomizu-yaki) pottery and Kyoto stone arts 
and crafts, while conversely few young people have gone to work in producing regions where 
meticulous systems for division of labor have been constructed, such as for Kyo Kanoko Shibori 
and Nishijin-ori. We can infer a trend in which young people tend to avoid industry types in 
which the artisan is responsible for only some of the production processes and has a low level of 
attachment to the works.
Next, the questionnaire asked if there were any points that the young employees were dis-
satisfied about or wanted improved with respect to their current work. Regarding points of 
dissatisfaction, firstly we can point out their anxiety with regards to the shrinking market size. 
Furthermore, it was revealed that they had dissatisfactions in transactions and business prac-
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tices. In particular, they were dissatisfied with the fact that in the format of the transactions, 
including price negotiations, payment of bills, proportion of risk burden, etc., the sellers had 
less risk and higher profit margins than the producers. Many of the young people think that 
price-setting is centered on retail stores and that it is necessary to create a system for manu-
facturer-led price-setting. This is also having an impact on the wages and labor environment. 
In the questionnaire results respondents often stated that 1) their salary is small so it is difficult 
to live, and 2) there are few holiday. The wage structure and welfare systems (irregular holi-
day, piecework payment of salaries, unpaid overtime) of the industry do not match the sensibili-
ties of young people and many of the respondents expressed the view that they wanted a 
monthly salary system and five-day working week system to be adopted. Other very interest-
ing points were the view that it is impossible for the producers to do everything from produc-
tion to the opening up of sales channels so they wanted support for the opening up of sales 
channels and design, etc. and the view that they wanted to be taught inexpensive marketing 
methods such as sales methods and methods for opening up sales routes. Based on these 
views, we can conclude that young people want knowledge not only about production aspects 
but also in the business management field, and furthermore views were seen in which the 
respondents wanted connections with other enterprises and designers in order to open up new 
sales channels.
5. Kyoto Stone Arts and Crafts and the Kyoto Stone Industry Cooperative Association
Here, in order to ascertain the perceptions that young people have of traditional industries 
in greater detail, we discuss Sekiseikai, the youth organization of the Kyoto Stone Industry 
Cooperative Association, which is affiliated with the above Kyoto Traditional Industries Youth 
Organization.
 “Kyoto stone arts and crafts,” designated traditional arts and crafts by the Minister of 
Economy, Trade and Industry, were given this designation in 1982 after an application for desig-
nation from the Kyoto Stone Industry Cooperative Association. However, the majority of the 
enterprises belonging to the Kyoto Stone Industry Cooperative Association handled gravestone 
manufacturing and installation operations and as of 2008 out of a total of 73 enterprises only 
seven were engaged in the production of “Kyoto stone arts and crafts.” Moreover of those 
seven enterprises no more than one enterprise was producing arts and crafts only and for the 
other six enterprises the majority of their production was involved in the retail and installation 
of gravestones. In other words, there is only one enterprise that is supporting itself by pro-
ducing traditional arts and crafts. Before the 1970s gravestones were also hand-carved and 
there were many artisans who “carve stones” but as of 2009 the majority of gravestones were 
being imported as finished goods from China, and the production processes had been largely 
mechanized. For this reason “stone-carving” techniques are being rapidly lost in the produc-
ing regions.
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In this context, we conducted a questionnaire survey of the 19 members of the Sekiseikai, 
the youth organization of the Kyoto Stone Industry Cooperative Association, which in the same 
way as the aforementioned questionnaire asked the respondents about their awareness of tradi-
tional arts and crafts and their thoughts about their current employment conditions (eight 
responses were received). Looking at the results, six out of the eight respondents often 
expressed the view that the appeal of participating in traditional industries was that you could 
make your own works and leave the works behind, that you could participate in work that would 
go down to posterity, and simply that they felt appeal in making “objects.” Furthermore, five 
of the eight respondents replied that they are involved in gravestone manufacturing and instal-
lation work on a daily basis but they are also responsible for all or some of the processes related 
to the production of traditional arts and crafts. Moreover, the view that it was important to re-
assess “the value of objects” was also seen, so we can infer that their awareness with respect 
to manufacturing is extremely high.
Taking into account the interview survey of the chairperson and one officer of Sekiseikai 
and the above survey results, we can point out the following changes in perceptions of employ-
ment among the generations in the Kyoto Prefecture stone industry. In the era of the grandfa-
thers of the current young people hand-carving was still mainstream in gravestone production 
and many of the same stone carving techniques used in traditional arts and crafts were pre-
served in that industry. However, in the mid-50s to mid-70s demand grew and mechanization 
progressed due to the “gravestone boom” and the Kyoto producing regions which had not been 
able to mine the stone in the first place began to outsource both the materials and the carving 
to places outside the producing regions, and due in part to the background context that it was 
possible to make profit simply by moving products from right to left, the next generation, in 
other words the parents of the current generation, changed from being general manufacturers 
to being specialized wholesalers, retailers, text carvers, or installers. At this time many carv-
ing techniques were lost. However, when domestic demand subsequently declined and 
domestic stone businesses declined due to the influx of inexpensive Chinese products, produc-
tion with higher added value became necessary. It is thought that in the context of that 
change, the young people of today realized the importance of the old hand-made techniques, 
and the perception that those old techniques would perhaps be a source of high added value was 
created. In other words, we can point to the “return to production” of the young people of 
today with respect to traditional industries.
However, these are probably ideas that are only possible in industry types that handle the 
stone called Kyoto stone arts and crafts. Furthermore, the majority of the members of youth 
organizations in traditional industries, including the Sekiseikai, are gatherings of successor or 
people who plan to inherit the business, so there is a possibility that their perceptions differ 
from the perceptions of the artisans and the young people who newly enter the industry 
because they want to do manufacturing. In addition, a trend in recent years has been for many 
young people to firstly enroll in a vocational school and then to get a job after studying there, 
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rather than immediately entering the path of traditional arts and crafts after graduating from an 
educational institution.
6. Summary
Based on the above survey results, we can suggest that the following four points are nec-
essary requirements for the revitalization of Kyoto’s traditional arts and crafts producing 
regions by young people necessary.
Firstly, in the producing regions in recent years, government support projects for young 
people participating in traditional arts and crafts have placed importance on combining the tech-
niques and experience possessed by elderly, highly-skilled people with the new ideas and sen-
sibilities possessed by young people, and have formed forums for active exchanges among 
young people themselves, and as a result inter-industry exchanges have been invigorated, sev-
eral innovations including the appearance of new products and display methods, etc. have been 
seen, and signs of revitalization of the producing regions have appeared.
Secondly, we can point out that current there is a tendency for youthful employees to want 
to make products which they can clearly perceive to be “their own works.” There is no doubt 
that specialization through the division of labor makes the creation of better products possible 
but now when the coordinators called shikkaiya who bring together specialized artisans are also 
aging it is thought that the present situation will not continue for long. Perhaps it is necessary 
to create support programs of the kind which enable young people to produce “their own 
works” in many industry types by achieving the minimum succession even when the overall 
processes have broad and almighty content.
Thirdly, youthful employees want technical support and at the same time they want knowl-
edge about management aspects such as the ascertaining of needs, opening up new sales chan-
nels, procuring raw materials, cutting production costs, etc. Naturally the mastering of tech-
niques is the priority issue but it is also necessary to inherit management know-how in order to 
obtain a stable income. The same kind of support system providing information about man-
agement aspects in addition to technical aspects is necessary for staff members other than suc-
cessors, and people who want to establish a business too.
Fourthly, there are far too few places where youthful employees who have studied tradi-
tional arts and crafts techniques can get a job. It is necessary to implement wide-ranging 
industry and employment support measures such as the gathering of job vacancy information, 
the establishment of incubation facilities, etc., throughout Japan, not only in Kyoto.
We can point out that if the participation of young people increases due to the improvement 
of the above points, then the artisans themselves will change to a production and distribution 
structure focused on sales, and even if the market is small the construction of a high added 
value production structure will be possible.
Finally, we want to introduce the initiative by two young people who are members of the 
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Youth Association that we previously mentioned. They engage in activities to communicate 
the wonderfulness of traditional industries as a part of projects for Gucci, a super brand while 
also engaging in activities to promote their own works and raise their brand value as cre-
ators. Taking into account activities like theirs and the discussion in this study, perhaps we 
can conclude that the producers in the producing regions are gradually changing from “artisans” 
participating in a manufacturing sector which is specialized in a division of labor structure cen-
tered on sellers (especially wholesalers) based on a large volume production structure, to “cre-
ators” participating in the “creation of their own works” with an awareness of consumers and 
taking responsibility for all processes from production to sales.
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